
The Workplace of the Future:  
An Ideation Session

Wellness Council of Wisconsin: 28th Annual Worksite Wellness Conference | October 30, 2018

Ideation Session 

An Ideation Session helps to address complex challenges though a process that involves: 

•	 Using prompt questions to spark ideas 

•	 Facilitating input in a way that generates lots of ideas

•	 Using a team to filter the list into themes and groups 

•	 Leveraging the themes/groups to identify new and better solutions that address complex 
challenges

Prompt Question and Thinking Space Categories

How can [Thinking Space Topic] support employee health and wellbeing?

•	 Employee Experience:  Considerations: Engagement, amenities, flexibility, policies, 
meaningful work, opportunity to learn/grow, compensation and benefits, multiple generations, 
demographics.

•	 Technology:  Considerations: Artificial intelligence, robotics, big data, Internet of Things, 
gamification, access.

•	 Built Environment:  Considerations: Lighting, air, nourishment, comfort/temperature, fitness, 
biophilic design, new building standards (WELL, fitwel), stairwells, shared spaces, access to 
water, mind, ventilation/air quality, noise, location.

•	 Culture: Considerations: Purpose, norms, values, leadership, behaviors, communication, 
recognition, innovation, strategy, organizational design, inclusivity, social gatherings. 

1. All ideas are good ideas

2. Challenge assumptions

3. Think about solutions not problem identification

4. All questions are “smart” questions

5. Give everyone a chance to contribute

Rules for 
Ideation 
Discussion



General
• Deloitte, 2017 Deloitte Global Human Capital Trends Report. https://www2.deloitte.com/us/en/

pages/human-capital/articles/introduction-human-capital-trends.html
• Workforce of the Future: The Competing Forces Sharing 2030. PriceWaterhouse Coopers  

https://www.pwc.com/gx/en/services/people-organisation/publications/workforce-of-the-future.html
• Bloomgarden, K. What Every Business Leader Gets Wrong About ‘the Workplace of the Future’, 

Fortune. http://fortune.com/2017/05/17/ruder-finn-ceo-workplace-of-the-future/
• Henderson, T. The Future Of The Workplace And What HR Can Do To Prepare, Forbes.  

https://www.forbes.com/sites/forbescoachescouncil/2017/07/07/the-future-of-the-workplace-and-
what-hr-can-do-to-prepare/#ba3092821482

• Mattimore, B. Idea Stormers: How to Lead and Inspire Creative Breakthroughs, Jossey-Bass, 2012.
• Santanen, E. et al. Causal Relationships in Creative Problem Solving: Comparing Facilitation 

Interventions for Ideation. Journal of Management Information Systems, Volume 20, 2004. Issue 4
• Stanger, M. Nine ways the workplace will be different in 2050. Business Insider. January 20, 2016. 

http://www.businessinsider.com/ways-the-workplace-will-look-different-in-the-future-2016-1

Built Environment
• WELL Building Standard. Delos, https://www.wellcertified.com/
• Fitwel, https://fitwel.org/

Employee Experience
• Deal. J, Levenson, A. What millennias want from work.  McGraw Hill, New York. 2016
• McDonald. P. Employee loyalty not for sale. Workforce Magazine, January 15, 2018 http://www.

workforce.com/2018/01/15/employee-loyalty-not-sale/
• McKee, A. Being happy at work matters. Harvard Business Review, Nov 14, 2014 https://hbr.

org/2014/11/being-happy-at-work-matters
• Morgan, J. What is Employee Experience. Forbes, April 22, 2016 https://www.forbes.com/sites/

jacobmorgan/2016/04/22/what-is-employee-experience/#5d733de27386

Design Thinking
• How Design Thinking is helping HR create engaging employee experiences https://www.

creativityatwork.com/2017/07/12/how-design-thinking-is-helping-hr-create-experiences-employees-
love/

• What is Ideation and How to Prepare for Ideation Sessions https://www.interaction-design.org/
literature/article/what-is-ideation-and-how-to-prepare-for-ideation-sessions
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Mari Ryan, MBA, MHP, CWP 
Chief Executive Officer/Founder 
AdvancingWellness

Mari has a passion for activity and healthy living and is leveraging 
years as a business professional in managing and overseeing the 
delivery of the worksite wellness services of AdvancingWellness. 
She has held various marketing and executive roles over the 
past 20 years, including Vice President of Marketing for GEN3 
Partners and Regional Sales and Marketing Director for ENTEX 
Information Services (now Siemens Business Services). Mari 

has also managed a successful business as an independent management consultant. Mari is a 
Worksite Wellness Master Instructor for the WellCert program from the Chapman Institute, one of the 
country’s leading educational programs for worksite wellness professionals.  Mari holds a Bachelor 
Degree from Lesley University, an MBA from Boston University, and a Masters in Health Promotion 
from Nebraska Methodist College. She is a certified Worksite Wellness Program Consultant and is a 
certified facilitator in a number of evidence-based behavior change programs.

Mari’s articles on worksite health promotion topics have been published in the American Journal of 
Health Promotion and Occupational Health and Safety Magazine. She just published a book, The 
Thriving Hive:  How People Centric Workplaces Ignite Engagement and Fuel Results, a simple, 
yet insightful story about a company CEO whose organization is no longer attracting and retaining 
the kinds of employees the organization needs to remain competitive and keep their customers 
happy. The story shows why organizations should put their people first and why the well-being of the 
workforce is the most valuable asset of any business that wants to be successful for the long-term

Mari is a professional member of the National Speakers Association and is in demand as a speaker 
at local and national conferences on well-being and health promotion topics.  She is also a member 
of the Board of Directors of Health Promotion Advocates, a group of committed health promotion 
professionals who are working to integrate health promotion concepts into national health policy 
and co-founder and former chair of the Board of Directors of the Worksite Wellness Council of 
Massachusetts.

Email: mari@advwellness.com

LinkedIn: www.linkedin.com/in/mariryanmba/

Twitter: @advwellness_us
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Michelle Spehr, MA, M.Ed., MCHES, CWWPC, CWF 
Health and Wellness Consultant 
The Benefit Services Group, Inc.

Michelle Spehr works with employers to identify and apply 
creative solutions that address wellbeing at both the employee 
and organizational levels.  Prior to joining The Benefit Services 
Group, Inc., Michelle worked for the University of Wisconsin-
Madison School of Medicine and Public Health at their Center for 
Tobacco Research and Intervention. She is a graduate from Carroll 
University where she earned a master’s degree in health education. 
She also holds a master’s degree in communication from the 

University of Wisconsin-Milwaukee.  Her professional credentials include certifications as a Master’s 
level Health Education Specialist (MCHES), a Worksite Wellness Program Consultant (CWWPC) 
and Faculty designation from the Wellness Council of America (WELCOA).  She serves as a board 
member for the UW Health and Wellness Management program and the Wellness Compliance 
Institute.  She is also a member of the planning committee for Fusion 2.0, a new conference 
that takes place this November in Minneapolis and is dedicated to creating positive change at 
the workplace.  Her other interests include applying design thinking and human-centered design 
principles to reframe worksite wellbeing challenges and spark new ways of addressing these complex 
issues.   

Email: Michelle.Spehr@bsg.com

LinkedIn: www.linkedin.com/in/michellespehr/
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